
Background 

An estimated 600-800 contractors are used 

annually on Industrial Galvanizers sites.  

This includes maintenance, cleaning and 

project tasks where these workers are 

exposed to a range of hazards. In many 

cases the contractor is unfamiliar with the 

site and performing non-standard tasks, 

which can increase the risk involved.   

Existing contractor induction and 

management systems vary across Industrial 

Galvanizers but are characterized by non-

standard content, different administration 

and diverse delivery. 

Eddie Foord (QLD HSE Manager) recognised 

the opportunity for improvement and set about 

developing and implementing a streamlined 

national system that certifies contracting 

companies; verifies licences and insurances;  

tracks competencies and  performs the pre-work 

of induction training.  

“The whole system development has taken 

several years from concept to implementation,“ 

said Foord, “but the benefits in safety and 

administration make it worthwhile.” 

Integrated System 

The original scope of the project was to provide  a 

national system to organise contractor companies 

and provide standard induction training.  This 

concept was developed as an automated, on-line, 

web-based system that allows for:- 

 Registration of contractors 

 Generic Inductions 

 Verification of information 

 Email notifications  

A key part of the Contractor Management System 

is the ability for companies to provide evidence of  

 

 

 

 

 

 

 

Eddie Foord getting 
ready to celebrate the 
startup of a national 
Contractor 
Management System 
for Industrial 
Galvanizers  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Benefits 

 

 

 Positive effect on 

workplace safety 

 

 Standardised content 

delivery 

 

 Able to change content 

quickly, and roll out 

nationally 

 

 Verification of 

contractors‟ insurances, 

licences, inductions, and 

competencies 

 

 Improved learning 

effectiveness 

 

 More time to focus on 

specific job safety and 

environmental risks 
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A  major improvement in workplace health and safety is close to national implementation.  

Industrial Galvanizers‟ Contractor Management System has been harmonized to provide a 

uniform process that will shortly be implemented throughout the Australian business.  It will 

provide significant benefits to health and safety, as well as saving time and providing more effective, 

streamlined administration of contractors. 



their identity; insurances; workplace health, safety and 

environmental practices along with any previous work history. 

Once the contracting company is verified, they can progress to  

register their employees - who will actually carry out the work on 

site.  This step includes entering personal details as well as 

licences (or tickets), qualifications held and details of any 

previous inductions.  The system allows for the uploading of 

documented evidence to support the registration. 

When complete, all registrations are assessed and either 

„Approved‟ or „Declined‟ based on standard criteria applied by 

system administrators.  Those who are successful will be issued 

with an Induction Card, which can be scanned to show the 

status of their accreditation.  “The intention is that contractors 

will use the cards to sign in and out at each site”, said Eddie 

Foord.  

In addition to the benefits of registration and verification, the on-

line portal will allow contractors and employees to carry out a 

generic site induction at their own pace. “This provides a 

standard induction, delivered in the same way at every site,” 

observed Foord, “It frees up the time of employees who are 

usually called on to do inductions.  They can then concentrate 

on site or job-specific hazards.  This gives a much better focus  

on job safety and environmental concerns.”  So, whilst on-site 

inductions are still required, they can be shorter and more 

focused.  

The generic inductions will feature video that includes cartoon 

characters specifically developed for Industrial Galvanizers.  “We 

hope to see the inclusion of ‟Galvanizing Gary‟ and perhaps his 

biggest concern - ‟Dangerous Dave‟,” laughed Foord. Their 

inclusion - along with audio - is designed to overcome differing 

English literacy levels. 

Teamwork 

Eddie is the first to admit that this project has been a team effort.  

“We are fortunate to have the support of Health, Safety & 

Environmental Coordinators across Industrial Galvanizers.  Every 

region and site has made a contribution, based on our Divisional 

Standards and/or Valmont‟s Global Health and Safety Standards .”  

External parties have also been involved, with Rapid Global 

developing the website and access system; and Production Hut 

working to finalise the video training content. 

Reception 

The integrated system has already been discussed with many 

contractors, who appreciate how highly Industrial Galvanizers‟ 

value personal safety and the environment.  “Already we have 

learned things from our contractors, as I‟m sure they have learned 

from us,” commented Foord.   

“Having the ability to evaluate contractor performance over time 

will be a significant benefit”, according to Foord, “and we expect 

contractor focus on health, safety and the environment to improve 

as a result.” 

 Overall, the new system will deliver safety and environmental 

benefits by creating a national standardized approach to 

Contractor Management, in line with Industrial Galvanizers‟ LEAN 

principles.   
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An artistic impression of the soon-to-be-
launched Contractor Management Portal. 
   
Access is available to contractors as well 
as administrators through one simple web-
based application. 


