
About Q-COMP 

Q-COMP is an independent statutory authority 

established in July 2003, under Queensland‟s  

Workers' Compensation and Rehabilitation Act.  

The organisation works with insurers, government 

departments and other stakeholders to oversee 

Queensland's workers' compensation scheme.    

Q-COMP‟s objective is to ensure a fair and 

efficient compensation scheme for all parties.  It 

does this by monitoring compliance; providing 

advisory services on rehabilitation; resolving 

disputes; and through education programmes. 

The Awards 

Q-COMP's Return to Work Conference, Expo and 

Awards was introduced in 2010 and has become 

an annual event in Brisbane.  

In 2012, Q-COMP expanded the event into 

regional Queensland, hosting a conference and 

expo in Townsville (2012) and Cairns (2013). 

The Return to Work awards celebrates the 

achievements of injured workers, case managers, 

employers, health providers and rehabilitation and 

return to work coordinators. The annual State 

winners are announced at the conference event. 

This year‟s event was held at the Brisbane 

Convention & Exhibition Centre on 30 October, 

where Kevin got to meet the other finalists.  Also 

attending were nominees for other Q-COMP 

awards including case managers, employers and 

injured workers.  Kevin found many of their 

stories inspiring, “No matter what, I give 100% to 

injured employees and it is great to meet so many 

others who are prepared to do the same,” he 

said. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Norris in a 

nutshell 

 

 

 One of four finalists in 

Queensland‟s Q-COMP 

Return-to-Work Awards 

 

 Selected from over 320 

entrants, by a panel of 

expert judges 

 

 Recognised for out-

standing achievements 

in rehabilitation and 

return to work 

 

 Has introduced an 

innovative programme to 

take the safety message 

into the home 

 

 Motivated by getting 

injured employees back 

to normal duties 
 

Kevin Norris: Recognising an unsung hero 
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Kevin Norris, Return to 
Work (RTW) Coordinator 
for Industrial Galvanizers 
was a finalist in the recent 
Queensland Q-COMP RTW 
Awards. 

Q ueensland-based Kevin Norris was recently recognised for his work in Workplace Health & 

Safety.  He was nominated for the statewide award by his colleague Edward Foord, and was 

selected as one of just four finalists in the Return to Work awards.  There were over 320 nominees this 

year, with the finalists chosen by an expert judging panel. Kevin was selected as a finalist because the 

panel felt his nomination “demonstrated outstanding achievements in rehabilitation and return to work”. 

 



What is Kevin’s recipe for success? 

Firstly, NOT injuring people in the first place is the best outcome 

for everyone.  When injuries do occur, getting people back to 

work - and their pre-injury role - as quickly as practical is the 

next best result. 

Norris feels the key to successful rehabilitation and return to 

work is support for the injured worker - from  management 

through Supervisors, Team Leaders and fellow employees.  

“An injured employee has many immediate and on-going 

concerns,” says Norris, “which include „How will I pay the bills 

and support my family?‟ and „My workmates may not believe I‟m 

really injured, or think I‟m just weak.‟”  Norris gives support from 

a „no blame‟ perspective and thinks that injured employees 

respond better if they feel their case is taken seriously and they 

are receiving treatment tat is appropriate and timely.  

Norris adds that it is important to be a good listener, always be 

supportive and able to offer the right advice about rehabilitation.  

He also likes to build rapport with the treating doctor and does 

this through personal visits (in conjunction with the injured 

employee) and regular phone contact.   

Finally, encouraging the injured worker to participate in the 

rehabilitation process is vital.  Norris does this by explaining that 

the rehabilitation programme will allow them to not only get back 

to work, but will also allow maximum enjoyment outside of work.  

“Whether it‟s playing with their kids, playing sport, fishing or just 

relaxing; the right programme will get people back to fitness 

faster than dwelling on the injury.” 

Norris adds that laughter is great medicine, and he tries to inject 

some humour where he can! 

Thinking outside the box. 

Innovation and initiative are two characteristics valued by the Q-

COMP judges - and Norris has used plenty in his job.  He  

recently introduced a non-work-related injury and illness scheme 

to extend the workplace safety message into the home.  “This 

encourages workers to let us know if they‟ve been injured outside 

of work, and supplements our work-related injury programme,” 

said Norris.  By filling in a simple form and answering a few 

questions, Norris is able to assess their needs and design support 

that allows the worker to return to work faster.  “The benefits are 

that the employee often doesn't need to use as much sick leave, is 

rehabilitated correctly and we know they are fit to return to their 

normal duties,” he added.   

Initially his suggested scheme was met with some scepticism by 

managers and employees, “Perhaps they saw it as stepping over 

some line between work and home,” suggested Norris.  However, 

early success has won a lot of support.  By liaising with the 

employee, doctor and supervisors, Norris has been able to design 

meaningful workplace activities for workers with non-work-related 

injuries.  

What keeps him motivated? 

“I don‟t like seeing injuries, and I feel great when I see an injured 

worker come back to work in their normal role,” was Norris‟s 

summary.  Add to this the cultural changes he has seen; as well 

as changed attitudes from supervisors, managers and employees.   

He has changed, too. “My interpersonal skills have improved and I 

can empathise with injured workers.  I try to put myself in their 

position, and imagine how I would feel if my family was shaken up 

by me being injured.” 

Norris keeps his knowledge up-to-date by attending seminars, Q-

COMP programmes,  AIG workshops and through on-line re-

search.   

Clearly it‟s working, and being a finalist for this award is evidence 

of that. 
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The most important reasons driving 
Kevin’s success - his wife Katrina and 

their baby daughter Cienna.  “We all 
need our health to support and enjoy 

our families.” 


